Internal Scholarship Programme
Purpose

Our Company has a strong dedication to providing learning and development opportunities for its employees. The Internal Scholarship Programme is designed to allow all employees the ability to apply for development opportunities with specific learning providers. 
Scope

Our Company has allocated a portion of the annual training budget spend for X employees to attend an Outward Bound course each year.  Further information on Outward Bound and the courses available within the scope of the scholarship programme are outlined in ‘Appendix One’ of this document.  
Attendance at these courses requires a strong commitment to achievement and development, as well as the commitment to participate fully in all activities and tasks set within these programmes, all of which are essential elements to getting the most out of these opportunities. Due to the significant investment in both time and money, we have developed application criteria to ensure that we select employees with a strong desire to learn and achieve from these experiences.
Application Criteria

Applications are restricted to those who have been employed with Our Company for a period of one year or more.  Applications may be considered by employees who have been with the company for between 6 months – one year under exceptional circumstances.

How to Apply

The Internal Scholarship Programme form (Appendix Two) is required to be completed by the employee applying to attend.  This needs to specify the following details:

Benefits for the employee

Benefits for the company

Direct Manager’s or Supervisor’s endorsement / recommendation
The completed application should be forwarded to the Human Resources department.

Application Assessment Panel

All applications will be considered by the Application Assessment Panel. The decision of the panel is complete and final.

Appendix One

Outward Bound New Zealand

Outward Bound is New Zealand's leading organisation for showing people their full potential through challenge and adventure in the outdoors. Whilst Outward Bound is known for its life changing outdoor adventure based courses, on a number of programmes they also add specialist workshop facilitation to deliver a number of courses suitable for employee development. These one week (8 day) courses include a focus on leadership development through to foundational skills for the younger employee. Outward Bound also provides a popular personal discovery course that is not specifically targeted to the development of employees but rather adults 27 yrs and older. 
Navigator Leadership Development Programme
This leadership course is designed to help people manage their own performance, bring about change, and influence others.  It provides managers with physical and direct interaction with leadership. 

Navigator is an eight day leadership course and is open to anyone 23+ years with a minimum of three years full-time work experience.

Compass Course suitable for 20-30 year old employees 
We surveyed over 70 managers and asked them to outline what skills they thought were most required from these employees. The results led us to develop the Compass course with the following four key focus areas.  Developing the quality of decision making, communicating effectively with others, finding new opportunities to step up and display initiative and taking ownership and responsibility in your role.
Compass is an 8 day professional development programme especially designed for 20 - 30 year old employees. 
Discovery Course – Personal Discovery 
Discovery is an eight day Outward Bound experience. There are Discovery courses for people aged 27-40, and 40+ years.  Participants will challenge their limits, conquer  fears, re-evaluate what is important to them, reflect and consider their next opportunities, rejuvenate and boost their appreciation for life, share related and different life experiences and understand what is required for effective relationships.

For more information on any of these courses visit www.outwardbound.co.nz 
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COMPANY NAME HERE 
Internal Scholarship Application Form
	Employee Name:
	

	Course Title:
	

	Date/s of the course:

	How the course will benefit me:

	

	

	

	

	

	

	

	

	How the course will benefit the company:

	

	

	

	

	

	

	

	

	My commitment to the company:

	· To strive to successfully complete the program; attending all lessons, completing assignment work, and participating in all activities.

· To manage my work, course and life balance – ensuring attendance is planned in advance to ensure that my workload and that of my team can be effectively managed 

· To provide an update, or regular updates to my manager /mentor of what I am learning and how I am/can apply that learning at work 

	Employee Signature:
	Date:


	Direct Manager to Complete:

	Please detail why you support this application:

	

	

	

	

	

	

	

	My commitment to:

	(Employee Name)

	· To schedule regular meetings with the employee to discuss progress, identifying and resolving where applicable obstacles the employee is encountering, and opportunities for the employee to apply their learning at work

· To assist the employee by ensuring the necessary resources are in place to enable the employee to be absent from the workplace to attend as required



	Direct Manager 
	Signature:
	Date: 

	Panel Approval:

	Name

	Signature:                                             
	Date:

	Name
	Signature:
	Date:

	Name
	Signature:                                           
	Date:


