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The Outward Bound Trust of New Zealand Group

Consolidated Statement of Comprehensive Revenue and Expense

For the year ended 30 June 2021
In New Zealand Dollars

Revenue from Non-Exchange Transactions

Subsidised Course Fees - Attendee
Subsidised Course fees - Funder
Government Grant Income

General donations and memberships

Revenue from Exchange Transactions

Course fees

Merchandise sales

Revenue from interest and investments

Dividends

Net gains/(losses) on financial assets at fair value through

surplus and deficit
Gain on disposal of assets

Other income

Note

2020

292,796
2,068,790
496,094
2,106,319

Total Revenue

Operating expenditure

Staff and administration costs
Student costs and financial assistance
Merchandise costs

Premises rental

Depreciation

Amortisation

Bad Debts written off

Total operating expenditure

4,963,999

2,032,537
74,125
522,849
155,806

(431,250)

4,957
108,036

Surplus/(Deficit) for the year

2,467,060

7,431,059

5,735,135
1,222,999
49,780
89,184
361,676
6,938

271
7,465,983

Other comprehensive revenue and expense

Total comprehensive income for the year

(34,924)

(34,924)

These financial statements were approved by the Board of Directors on | September 2021

For and on behalf of the Trust:

Grant Faber
Chair
| September 2021

o~

Tim Watts
Trustee
| September 2021

The accompanying notes form part of these consolidated financial statements



The Outward Bound Trust of New Zealand Group

Consolidated Statement of Financial Position
As at 30 June 2021

In New Zealand Dollars

Note 2021 2020
Current Assets
Cash and cash equivalents 5 1,122,517 1,987,711
Receivables from exchange transactions 6 1,949,531 733,330
Receivables from non-exchange transactions 6 172,948 196,774
Prepayments 67,145 55,976
Inventories 77,733 70,929
Total current assets 3,389,874 3,044,720
Non-current Assets
Property plant and equipment 7 7916,967 7,903,228
Intangible assets 17,918 12,175
Investments 8 19,461,242 16,793,505
Total non-current assets 27,396,127 24,708,908
Total Assets 30,786,001 27,753,628
Current Liabilities
Trade creditors and other payables 9 676,193 260,252
Employee entitlements 306,303 579,904
Revenue in advance for exchange transactions 10 2,192,598 1,020,408
Revenue in advance for non-exchange transactions 10 684,175 1,077,928
Total current liabilities 3,859,270 2,938,492
Total Liabilities 3,859,270 2,938,492
Total Net Assets 26,926,731 24,815,136
Equity
Accumulated funds 2,263,002 2,044,359
Equity reserves Il 24,663,729 22,770,777
Total equity 26,926,731 24,815,136

The accompanying notes form part of these consolidated financial statements



The Outward Bound Trust of New Zealand Group

Consolidated Statement of Changes in Equity
For the year ended 30 June 2021
In New Zealand Dollars

Accumulated

Note Equity reserves  Total equity
funds

Balance | July 2019 2,078,455 22,771,605 24,850,060
Total comprehensive income for

the year

Surplus for the year (34,924) - (34,924)
Other comprehensive income - - -
Total comprehensive income for the (34,924) - (34,924)
Transfers between equity reserves Il 828 (828) -
Balance 30 June 2020 2,044,359 22,770,777 24,815,136
Total comprehensive income for

the year

Surplus for the year 2,111,595 - 2,111,595
Other comprehensive income - - -
Total comprehensive income for the 2,111,595 - 2,111,595
Transfers between equity reserves I (1,892,952) 1,892,952 -
Balance 30 June 2021 2,263,002 24,663,729 26,926,731

The accompanying notes form part of these consolidated financial statements



The Outward Bound Trust of New Zealand Group

Statement of Consolidated Cash Flows
For the year ended 30 June 2021

In New Zealand Dollars

Note 2021 2020
Cash flows from Operating activities
Receipts
Receipts from Subsidised Course Fees 2,320,524 2,709,944
Receipts from Donations and Membership 709,608 2,046,059
Receipts from Government Grants 365,371 842,769
Receipts from Course Fees 2,784,175 1,973,989
Receipts from Merchandise Sales 108,909 74,125
Receipts from Other Income 120,723 107,251
Receipts from Investments 71,992 156,600
6,481,303 7,910,737
Payments to suppliers and employees (6,655,254) (6,887,968)
Interest paid - -
(6,655,254) (6,887,968)
Net cash flows from/ (used in) operating activities (173,951) 1,022,769
Cash flows from investing activities
Proceeds on sale of investments - 950,000
Purchase of investments (388,406) (200,000)
Proceeds from sale of property, plant and equipment 11,500 4,957
Property, plant and equipment additions (314,337) (1,118,910)
Net cash flows from/ (used in) investing activities (691,243) (363,953)
Net increase/ (decrease) in cash and cash equivalents (865,194) 658,816
Cash and cash equivalents at beginning of year 1,987,711 1,328,895
Cash and cash equivalents at end of year 5 1,122,517 1,987,711

The accompanying notes form part of these consolidated financial statements



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

(2)

(b)

(©

(d)

Reporting Entity

These financial statements comprise the consolidated financial statements of the
Outward Bound Trust of New Zealand (the “Group”) for the year ended 30 June
2021.

The Trust was incorporated under the Charitable Trust Act 1957, is registered under
the Charities Act 2005, and is domiciled in New Zealand.

The principal activity of the Group is to provide experiential education courses.

Basis of preparation

Statement of compliance

The financial statements have been prepared in accordance with generally accepted
accounting practice in New Zealand (NZ GAAP). They comply with Public Benefit
Entity International Public Sector Accounting Standards (“PBE IPSAS”) and other
applicable financial reporting standards as appropriate that have been authorised for
use by the External Reporting Board for Not-For-Profit entities. For the purposes of
complying with NZ GAAP, the Group is a public benefit not-for-profit entity and is
eligible to apply Tier 2 Not-For-Profit PBE IPSAS on the basis that it does not have
public accountability and it is not defined as large.

The Board of Trustees has elected to report in accordance with Tier 2 Not-For-Profit
PBE Accounting Standards and in doing so has taken advantage of all applicable
Reduced Disclosure Regime (“RDR”) disclosure concessions.

Basis of consolidation

The Group financial statements consolidated those of the Parent, being the Outward
Bound Trust of New Zealand (the “Trust”) and its 100% controlled subsidiary — The
Outward Bound Trust of New Zealand Foundation (the “Foundation”).

The Group financial statements consolidate the financial statements of the Trust and all
entities over which the Trust has the power to control the financial reporting and
operating policies. Control is obtained through ownership of more than half the voting
rights or the subsidiary governing body members also being members of the Parent
governing body.

The purchase method is used to prepare the consolidated financial statements, which
involves adding together like terms of asset assets, liabilities, income and expenses on a
line-by-line basis. All significant inter-group balances are eliminated on consolidation of
group results, position and cash flows.

All subsidiaries have a 30 June 2021 reporting date and consistent accounting policies
are applied.

Basis of measurement

The financial statements have been prepared on a historical costs basis, except for
financial assets and liabilities that have been measured at fair value. The accrual basis of
accounting has been used unless otherwise stated and the financial statements have
been prepared on a going concern basis.

Presentation currency

The financial statements are presented in New Zealand dollars ($), which is the
Group’s functional currency. The financial statements are rounded to the nearest
dollar.



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

(e)

(2)

(b)

(©

Use of estimates and judgements

The preparation of financial statements in conformity with PBE IPSAS RDR requires
management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities,
income and expenses. Where material, information on significant assumptions is
provided in the relevant accounting policy or will be provided in the relevant note.

The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances.
Subsequent actual results may differ from these estimates.

The Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the period in which the estimate is revised
and in any future periods affected. The residual values and depreciation rates used for
property, plant and equipment are based on judgements and estimates of appropriate
values and rates. The AMP Capital fund includes cash which has been classified as
investments due to the cash being part of the total investment portfolio.

Significant accounting policies
The accounting policies set out below have been applied consistently to all periods

presented in these financial statements.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other
short-term highly liquid investments with original maturities of three months or less,
and bank overdrafts.

Trade debtors and other receivables
Trade debtors and other receivables are measured at amortised cost using the
effective interest method less any impairment losses.

An allowance for impairment is established where there is objective evidence that the
Group will not be able to collect all amounts due according to the original terms of
the receivable.

Receivables with a short duration are not discounted.

Inventories

Inventories are measured at the lower of cost and net realisable value. Net realisable
value is the estimated selling price in the ordinary course of the business, less the
estimated costs of completion and selling expenses after making due allowance for any
damaged and obsolete stock.

Cost is based on the first-in-first-out principle and includes expenditure incurred in
acquiring the inventories and bringing them to their existing location and condition.

Any write down in the cost of inventory to net realisable value is recognised in the
Statement of Comprehensive Revenue and Expense.



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

C))

(e)

Property, plant and equipment

Property, plant and equipment are measured at cost, less accumulated depreciation
and impairment losses. Cost includes expenditure that is directly attributable to the
acquisition of the asset.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and
only if, it is probable that future economic benefits or service potential will flow to the
Group and the cost of the item can be measured reliably.

In most instances, an item of property, plant and equipment is recognised at its cost.
Where an asset is acquired at no cost, or for a nominal cost, it is recognised at fair
value as at the date of acquisition.

Disposals

Gains and losses on disposal are determined by comparing the proceeds with the
carrying amount of the asset. Gains and losses on disposals are included in the
Statement Comprehensive of Revenue and Expense.

Depreciation

Depreciation is charged on a straight- line basis on all property, plant and equipment,
other than land, over the estimated useful life of the asset. Depreciation is charged to
the surplus or deficit in the Statement of Comprehensive Revenue and Expense.

The following depreciation rates have been applied at each class of property, plant and

equipment:

o Land 0%

o Boats 3-15 years
o Buildings 10—40 years
o Plant and equipment 4-40 years
o Office furniture and Computer equipment I-5 years

o Training equipment 3-10 years
o Canoes 3 years

o Motor vehicles 5 years

o Rockface 10 years

The residual value of property, plant and equipment is reassessed annually.

Intangible assets
Intangible assets acquired by the Group, which have finite useful lives, are measured at
cost less accumulated amortisation and accumulated impairment losses.

Amortisation is recognised in the Statement of Comprehensive Revenue and Expense
on a straight-line basis over the estimated useful life of the intangible asset, from the
date that they are available for use. The estimated useful lives for the current and
comparative periods are as follows:

o Computer software, Obtains and Web Development 3 years

Acquired computer software licenses are capitalised on the basis of the cost incurred
to acquire and bring to use the specific software.



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

U

(g)

(h)

Impairment

The carrying amounts of Group assets are reviewed at each balance date to
determine whether there is any indication of impairment. If any such indication exists,
the assets recoverable amount is estimated.

An impairment loss is recognised whenever the carrying amount of an asset exceeds
its recoverable amount. Impairment losses directly reduce the carrying amount of
assets and are recognised in the Statement of Comprehensive Revenue and Expense.

The estimated recoverable amount of an asset is the greater of its fair value less costs
to sell and value in use. Value in use is determined by estimating future cash flows
from the use and ultimate disposal of the asset and discounting to its present value
using a pre-tax discount rate that reflects current market rates and the risks specific
to the asset. For an asset that does not generate largely independent cash inflows, the
recoverable amount is determined for the cash-generating unit to which the asset
belongs.

An assessment is made at each reporting date as to whether there is any indication
that previously recognised impairment losses may no longer exist or may have
decreased. If such indicators exist, the Group estimates the asset’s recoverable
amount, to measure the reversal of any previous period impairment charges. The
reversal is limited so that the carrying amount of the asset does not exceed its
recoverable amount, nor exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised for the asset
in prior years. Reversals of impairment are recognised in the Statement of
Comprehensive Revenue and Expense.

Trade creditors and other payables
Trade creditors and other payables are measured at amortised cost using the effective
interest method.

Employee Entitlements

Short term benefits
Employee benefits that the Group expects to be settled within 12 months of balance
date are measured at nominal value based on accrued entitlements at current rate of

pays.

These include salaries and wages accrued up to balance date, annual leave earned, but
not yet taken at balance date, and sick leave.

The Group recognises a liability for sick leave. The amount is calculated based on the
unused sick leave entitlements that can be carried forward at balance date, to the
extent that the Group anticipates that it will be used by staff to cover those future
absences.

The Group recognises a liability and expense for bonuses where they are
contractually obliged or where there is a past practice that has created a constructive
obligation.



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

()

Long-term benefits

The Trust provides a one-off long service leave equivalent to five (5) working days, to
employees serving more than 10 years of service, and has not entered into any
defined benefit/contribution pension plans.

Financial Instruments

Financial instruments are comprised of trade debtors and other receivables, cash and
cash equivalents, investments, trade creditors and other payables and borrowings. The
Group held no derivative financial instruments (i.e. hedging instruments) in the years
reported.

The Group has no off-balance sheet financial instruments.

Recognition and de-recognition of financial assets and liabilities
Financial assets and financial liabilities are recognised when the Group becomes a
party to the contractual provisions of the financial instrument.

Financial assets are derecognised when the contractual rights to the cash flows from
the financial asset expire, or when the financial asset and all substantial risks and
rewards are transferred.

A financial liability is derecognised when it is extinguished, discharged, cancelled or
expires.

Financial assets and financial liabilities are measured initially at fair value plus
transaction costs, except for those carried at fair value through surplus or deficit,
which are measured at fair value.

Subsequent measurement of financial assets

The subsequent measurement of financial assets depends on their classification. The
classification depends on the purpose for which financial assets were acquired.
Management determines the classification of financial assets at initial recognition and
re-evaluates this designation at each reporting date.

The Group currently holds financial assets in two classifications:

(i) Loans and receivables

Financial assets that are non-derivative with fixed or determinable payments that are
not quoted in an active market. After initial recognition these are measured at
amortised cost using the effective interest method, less provision for impairment.
Discounting is omitted where the effect of discounting is immaterial.

(ii) Financial assets at fair value through surplus or deficit

Financial assets at fair value through surplus or deficit include investments, which were
designated upon initial recognition at fair value through surplus or deficit. Financial
assets at fair value through surplus or deficit are carried in the Statement of Financial
Position at fair value with changes in fair value recognised in the Statement of
Comprehensive Revenue and Expense.

(iii) Impairment

All financial assets are subject to review for impairment at least once each reporting
date. Accounts receivable are reviewed for impairment when accounts are past due or
when other objective evidence is received that a specific counterparty will default.
Impairment of trade receivables are presented in the Statement of Comprehensive
Revenue and Expense, within expenses.



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

()

Subsequent measurement of financial liabilities

All financial liabilities held by the Group are designated as “loans and advances”, being
non-derivative financial liabilities with fixed or determinable payments that are not
quoted in an active market. After initial recognition these are measured at amortised
cost using the effective interest method

Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will
flow to the Group and the revenue can be reliably measured. Revenue is measured at
the fair value of consideration received.

The following specific recognition criteria must be met before revenue is recognised.
Revenue from non-exchange transactions

Donations and Grants

Donations and grants are recognised in the Statement of Comprehensive Revenue and
Expense when received unless a use or return condition exists. Where donations and
grants have such a condition, they are held as revenue in advance until such time as
the condition is satisfied at which at which point the balance is recognised within the
Statement of Comprehensive Revenue and Expense.

Donated assets are recorded at their fair value at the date of donation. Like many
other charitable organisations, the Group often receives the benefit of people's time
and service carried out free of charge. This type of donation cannot be readily
quantified and hence is not recorded in the financial statements.

Bequests

Endowment fund bequests are recognised as revenue in the Statement of
Comprehensive Revenue and Expense when received. Endowment bequests received
are first recognised in surplus/deficit for the year and then transferred in the
Statement of Changes in Equity from accumulated funds to the endowment funds
equity reserve. This treatment recognises that endowment fund bequests are
preserved in investments carried forward and only income earned from investments is
used to fund student scholarships.

Subsidised Course Fees

Subsidised course fees are recognised as income when the course commences. VWhen
the course has been provided to the student the donation for course fees is
recognised. Any fees invoiced at year-end for courses, which students intend to attend
at a future date is recognised as revenue in advance for non-exchange transactions.

Revenue from Exchange transactions

Course Fees from Exchange transactions

Course fees are recognised as income when the course commences. Any fees
invoiced at year-end for courses, which students intend to attend at a future date is
recognised as revenue in advance for exchange transactions.

Sale of goods

Revenue is recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer and can be measured reliably. Risks and rewards are
considered passed to the buyer at the time of delivery of the goods to the customer.
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The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

(k)

0

(m)

(n)

Interest
Revenue is recognised as it accrues, using the effective interest method.

Dividend Income
Dividend income is recognised on the date that the Group's rights to receive payment
are established, which in the case of quoted securities is the ex-dividend date.

Borrowing costs
Borrowing costs consist of interest and other costs that an entity incurs in connection
with the borrowing of funds and are expensed in the period they occur.

Interest expenses comprise interest expenses charged on borrowings and the
unwinding of discounts used to measure the fair value of borrowed funds.

Operating lease payments

An operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset. Payments made under operating leases
are recognised in the Statement of Comprehensive Revenue and Expense on a
straight- line basis over the term of the lease. Lease incentives received are recognised
as an integral part of the total lease expense, over the term of the lease.

Income Tax
Due to its charitable status, the Group is exempt from liability to income tax.

GST
All amounts are shown exclusive of Goods and Services Tax (GST), except for
receivables and payables that are stated inclusive of GST.

The net amount of GST recoverable from, or payable to, the Inland Revenue
Department (IRD) is included as part of receivables or payables in the Statement of

Financial Position.

The Foundation is not registered for Goods & Services Tax.

11



The Outward Bound Trust of New Zealand Group
Notes to the consolidated financial statements
In New Zealand Dollars

4 Other Expenses

Expenditure disclosed in the Statement of Comprehensive Revenue and Expense includes:

2020

23,650
6,975
3,605

3,896,540
366,326

21411

2020
532,698
1,455,013
1,987,711

2020
733,330
196,774

2021
General overheads
Audit fees for financial statement audit 27,626
Accounting fee to Grant Thornton for Cash Flow Review -
Accounting fee to Grant Thornton for GST Review -
Employee remuneration
Woages and salaries 3,824,087
Increase/ (decrease) in employee entitlements (273,601)
Finance costs include:
Interest on borrowings -
Bank charges 21,606
5 Cash and cash equivalents

2021
Cash at bank and in hand 352917
Call deposits 769,600
Total 1,122,517
The carrying amount of cash and cash equivalents and call deposits approximates their fair
value.
6 Receivables

2021
Receivables from exchange transactions 1,949,531
Receivables from non-exchange transactions 172,948
Total 2,122,479

930,104

Trade debtors and other receivables are non-interest bearing and receipt is normally on 30-
day terms. Therefore, the carrying value of receivables approximates their fair value.

Each year overdue receivable balances are assessed for impairment and appropriate
allowances applied. All trade receivables are subject to credit risk exposure. There is no
concentration of credit risk with respect to receivables outside the entity, as the entity has a

large number of customers.

There is no allowance for impairment as no receivables are overdue.
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